Use material rewards to start a new behavior.  (The times tables are hard.  For every set you learn (and I will help you if you ask me to) you can have a new Hot Wheels car ( or credit towards that Lego set or Barbie outfit you have been wanting.(  (When you finish washing the silverware like I(m showing you, you can have a popsicle.(  Use activity rewards to strengthen a desired behavior.  (You(ve learned to wash the dishes reliably.  That helps me so much.  Now I have time to read you a chapter from your library book or teach you to play dominoes, etc.(  (You(ve been going to sleep on time lately and getting up on your own.  Would you like to invite a friend to sleep over Saturday night?(  Use social rewards to maintain behavior once it is integrated into the child(s routine.  (The whole family appreciates the good salads you fix.  They are healthy and attractive.(  (Grandma is so proud of the way her yard looks since you rake it and weed the flowerbed every week.(  (You have brought your assignments home from school every day for the last couple of weeks.  I like how you are working to remember.(  At random intervals, pair material or activity rewards with social rewards for behaviors which might be difficult to maintain ( (Everyone whose whatever is done can come for ice cream( ( (I noticed how hard you have been working and keeping up with whatever; let(s play your favorite game.(  

Nothing is magic.  One of my favorite sayings is what my friend says to me or whoever messes up ( (Welcome to the human race!(  That goes for you and your kiddo.  Nobody has to be perfect to be good enough.  You can be just fine the way you are.                                                                    (Hubbard2002
[image: image1.emf]

[image: image2.wmf]
Enhancing Self-Esteem:
              Rewards
Praise the job, not the child
If you tell him he is a good worker, he can reject that label if he isn(t feeling good about himself.  If you describe the things you see -- a job well-done -- the child can(t argue with that in his head.  Then he will decide that he is a good worker. 

If you constantly tell him how great he is, it is really demeaning if he doesn(t see the evidence that supports your assertion and thinks you are patronizing him or that you think he is too weak to hear the truth.  If you provide the raw data ( the garage was a terrible mess and now is organized with all the tools put away or the car was filthy and now it shines like new ( he can draw his own conclusion about his competence as a worker.  ((That is a difficult piece of music but when you play it, I feel it come alive.  The rhythm is so tricky but when we hear you practicing, the whole family can(t help tapping their feet.( (That was a long paper and I didn(t see any typos.  Some of the things you said made me think about that topic in a completely new way.(  (You had a lot of really hard spelling words this week/math problems today and you kept working on them until you finished the assignment.(  (The dog has been drinking so much in this hot weather but every time I go past her dish, it is full of nice clean water.(  (We have two extra for dinner and you set places for them without being asked.()

You can tell him all you want that you love him.  That(s different.  It(s your emotion and you can claim it any time you like.  Do make sure you don(t take it back by saying you love him but... implying that you love him even though he is lacking in some way.  Of course you do -- your love is unconditional.  Saying but makes it seem more like pity or an insult.  ((You poor slob; I love you but you are rotten and no-good.() Tell him you love him because he is himself or because he is yours ( and let it go at that.  If you qualify it, your love sounds iffy.



Reward effort, not results
This is the plan that leads to the most and best work by children.  If you wait for perfect or delayed results ( good grades at the end of the term (or even at the end of the week) ( there is too big a gap between the child(s action and the feedback.  Discouraged students especially need to know immediately (in an objective way ( preferably with them doing the bookkeeping so they know they earned it fair and square) that they have succeeded, that they have measured up to the standard.  Set the standard one shade less than what you know they can do with reasonable, not superhuman, effort.  Then don(t compromise unless you realize that the standard really is set too high or too low.  Let the older child help set the standard but you provide the reality check.  One way to stack the deck so that the child(s efforts are rewarded by the feeling of accomplishment and competence is to be sure that the job is appropriately challenging.  If it is too hard, the child will become discouraged.  If it is too easy, he may feel insulted.  (Don(t be fooled by the child who complains that a task is boring.  Usually the word (boring( is code for something that is 
 actually too hard -- for whatever reason: that he lacks the skill 
or has had his (taster( spoiled by too much excitement and now feels let down without thrills and chills.  If he lacks the skill, help him master it rather than avoiding it.  If he is craving too much stimulation, deliberately schedule time each day for him to be bored and learn to enrich his own life.  Don(t let (boring( become an excuse for evading an activity.) 

If you reward results, it is often unfair; the result may not be in proportion to the child(s work ( the advanced student may get A(s without trying or the slower student may study all week and get a C.  A young or awkward child may spill something while trying to set the table.  The reward feels random and out of the student(s control.  It encourages the child either to blame the teacher (or circumstances or fate, etc.) or to give up because he feels his effort failed (and usually that means to him that he is a failure and a dunce.)

If you reward the child(s effort, he can feel the effect of his choices because he is decides how much effort to exert and directly influences his reward.  If he feels empowered, he is most likely to keep on trying hard and to take pride in his performance.

Do it quickly and with few words
The more immediate the reward, the more effective it is.  The fewer words you use, the stronger the message ( whether of correction or congratulations.  Don(t be telegraphic but don(t go on for a whole paragraph.  Say the important stuff and then hush.

