Falling into Reading (or Workbooks Cost Too Much and Take Too Much Time)
Give a child the tools he needs and he will teach himself to read.  “Just right” work is fun for kids.  They love to master the next “grown up” skill – diving, driving or reading!

The first step is parents talking and reading to their children – and reading for themselves.

The longer parents carry on this tradition, the better it works – even into middle and high school.  

The next step at home and at school is plenty of real life experiences – to which children can relate when they read stories.  The child’s environment should be richly varied – sights, sounds, smells, textures, tastes; activities like gardening, raising chicks, building, cooking, washing, helping others.
Teacher writes everything – how many kids, how many boys, how many girls, how many more boys than girls, how many noses, how many toes, what we will do next, what we did last, something important about science and social studies, the story to every picture, the child’s daily evaluation sheet, labels for all those neat things in the room.
Teacher reads everything – everything written that day, anything left over from other days, books about science and social studies, books about children, rhyming books, funny books, storybooks, parents’ comments, instant readers (with every child before going home.)  All the children have their own copies of a chosen storybook (written at about first grade level) from which the teacher reads one story every day at circle time.  The children must open their books to the story (with help finding the page number) but only that.  Teacher reads a little slower and more dramatically than usual, dragging a finger along under the words (but not pointing to each one.)  Any children who want to, follow along in their books.  Eventually they memorize some of the stories and “read” along!
Children begin reading the first day of school.  The first Instant Reader has a place on the front for the child’s name.  Inside, it says, “See --- [child’s name.]”  The child can read that little booklet to his parents the very first day of school; the teacher can call him a Reader.  Every day after that, he reads more instant readers – using repetition, redundancy, repetition and redundancy; using letters in the first Phonovisual column; using true (researched) facts about current science and social studies topics.  He reads his new booklet to the teacher before going home each day.  
At a prominent spot in the classroom, stands the Phonovisual consonant chart (composed of columns of related sounds.)  The first column is ten unvoiced sounds; at first only three letters show – the rest of the chart covered. The teacher plays games with the children – fun, exciting games – for no more than five to seven short sweet minutes.  Then the teacher shows the children how to make* one of “their” sounds using its letter representation.  Children are on their tummies with chalk and (real) slate in front of them.  (They are only required  not to bother their neighbors.)  The teacher uses a funny rhyme illustrating how to form that letter.  If kids want to try they can and if any want help, the teacher will help them make the letter on their slate.  Now the fun escalates.  The teacher calls out a word; the children (who want to) write the initial letter on their slates and a line to represent the rest of the word.  (They never spell wrong because they don’t write any letter until they know it.)  The teacher calls out more and more unbelievable – even preposterous – words until everyone dissolves in giggles.  The lesson ends with the class still laughing.  

That’s it.  They just fall into reading; they can’t help themselves.  Kind of like falling in love.
The only thing easier would be reading Spanish!  If they can’t read English, let ‘em read Spanish.
*D’Nealian manuscript is the easiest to learn because the pencil never leaves the paper – no confusing little lines and circles.  With this system, the letters children commonly confuse are made entirely differently – rather than just alike only backward.  The other jackpot is kids never have to learn cursive as a separate method.  They automatically connect the manuscript letters and (except for a couple of capital letters) they start writing cursive spontaneously.  It’s as easy as A-B-C!
